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Executive Summary 

 
This report represents an independent assessment of the impact of Real 
Baby Milk in the context of its principal contract from Cornwall Council. At the 
heart of this assessment is an examination of the social return on investment 
delivered by the organisation in respect of the contract. Our extensive and 
detailed analysis has identified a creditable and effective return of £3.86 for 
each £1 invested through the contract. 
 
Taken in the round our research has identified some useful key points to take 
into account for the future. These are as follows: 
 

• The work of the organisation around information and support on feeding 
are the most valued and significant aspect of its ‘offer’. 

• There is a strong appetite for locally orientated and relevant support 
rather than provision of an interface from national sources of help. 

• Real Baby Milk delivers considerable added value through the peer 
support and up skilling of volunteers and health and children’s 
professionals.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



	

Introduction 
 
Cornwall Rural Community Charity (CRCC) was commissioned to undertake 
an independent social return on investment analysis of the impact of the work 
of Real Baby Milk. The analysis covers the 12 month period of November 
2017- November 2018. This report was written by Gemma Finnegan, 
Development Lead at CRCC. 
 
Real Baby Milk provides information and support for expecting and new 
mothers and families through the Essential Guide to Feeding and Caring for 
your Baby. All guides have been produced with the latest UNICEF Baby 
Friendly Initiative Standards in mind, as well as incorporating feedback form 
families, health professionals and Children’s Centres.  
 
Real Baby Milk has a contract with Cornwall Council  to produce the guide. 
The contract in the scope of this assessment enables them to: 
 

• Support and up skill expectant and new mothers and families  
• Support and up skill peer support volunteers 
• Up skill health and children’s professionals  

 
 
Approach 
 
To identify the overall Social Return on Investment delivered by Real Baby 
Milk in respect of the contract to produce the Essential Guide to Feeding and 
Caring for your Baby we have used a number of approaches which are best 
described as following the principles of a mixed methods research approach. 
 
At the heart of the process has been our particular place based methodology 
for assessing social return on investment. 
 
Our model is based around eight service areas that typically relate to the 
strategic aims and priorities of local authorities and other organisations 
concerned with providing social value – they are derived from the Bristol 
Accord (see below) and are: 
 

• Economy 
• Equity 
• Environmental 
• Governance 
• Housing and the built environment 
• Services 
• Social and Cultural 
• Transport and connectivity 



	

 
There are six steps to the standard SROI process namely: 
 

1. Establishing scope and identifying key stakeholders 
2. Mapping outcomes 
3. Evidencing outcomes and giving them a value 
4. Establishing impact 
5. Calculating the SROI 
6. Reporting and using the findings 

 
The Social Value Engine (SVE) tool has identified 120 fully-researched 
proxies which can be used robustly to measure and evidence impact through 
this process. This is a major refinement; in many cases SROI impacts are 
based in weakly researched or abstract proxies, which can bring the process 
into disrepute. The SVE approach involves relating project impacts to 
improvement to the sustainability of settlements. They do this by grouping the 
proxies into 8 domains within widely accepted approach to measuring the 
sustainability of settlements. A diagram of the Accord and its domains are set 
out below. 
 

 
 

This approach enables us to not just offer a financial social return on 
investment but to set out the contribution which has been made to the relative 



	

sustainability of the area in which it has been delivered. The approach also 
supports the narrative element of SROI reporting which brings a spatial 
element to the SROI process and makes it more accessible by providing local 
context to go alongside a monetary value. 

No contract or programme is carried out in isolation and to provide a rounded 
overview of the impact of Real Baby Milk delivery against the contract we 
have also: 

• Spoken with a number of key stakeholders 
• Undertaken a survey which has enabled us to identify both individual 

experiences of the impact of contract delivery and identify the level to 
which the gross impacts of the contract delivery should be reduced to 
take account of: 

§ Attribution – any impacts which might be claimed by other 
delivery bodies 

§ Leakage – any impacts which have benefitted those 
outside of the area 

§ Deadweight – any impacts which may have happened 
anyway without the contract 

§ Drop-off the level to which the beneficial impacts achieved 
will have reduced over time 

§ Displacement – an assessment of how much of the 
outcome has displaced other outcomes 

• Identified a number of wider case studies relating to particular aspects 
of the contract 
 

Social Return on Investment 

Working with the Director of Real Baby Milk we identified the following output 
areas for the contract: 

• Support and up skill expectant and new mothers and families  
• Support and up skill peer support volunteers 
• Up skill health and children’s professionals  

 

 

 

 



	

We identified the following inputs funding values for the contract: 

2017/8 - £39,978 plus VAT of which £3760 is assigned to the production of 
8000 copies of the guide. 

To give an idea of the scale of the contract in relation to the overall activities of 
Real Baby Milk the annual turnover of the organisation of 2017/18 was 
£63,653. 

The impact of each output has been considered over the year in which it was 
delivered. 

 

 


